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STRATEGIC PLANNING COMMITTEE MEETING 
January 28, 2015 at 4:00 PM 
 
Dr. Romano began the meeting by reviewing the January 07, 2015 meeting and then moved to the January 
28, 2015 agenda.  He distributed the three survey drafts (i.e., Parent, Teacher, Student), and explained the 
changes noted in red and the rating Likert scale.  He then explained the first task group activity, which 
would include a review by each of the five task groups (i.e., Systemic Operations; Curriculum and 
Instructional Practice; Personnel; School - Community Relations; and Facilities, Programs, and Resources) 
of the three surveys.  Finally, he reviewed the rest of the night’s agenda and then initiated the survey review.  
 
TONIGHT’S AGENDA  
§ Survey Review: Assessing Perceptions 
§ Group Work 
§ Remaining Sources of Data: Demographics, School Processes, Student Learning 
§ Group Work 

– Strengths and Weaknesses 
– Survey Questions 
– Sources of Data 

§ Homework 
 
SURVEY FINALIZATION 
After the groups worked for an hour on their respective areas of the three surveys, they submitted them via 
email and Dr. Romano displayed them on the screen while sharing and finalizing the work.  
 
REVIEW OF DATA COLLECTION CONCEPTS AND PRACTICES 
In an effort to prepare everyone for next steps, which includes working with the remaining sources of data 
(i.e., Demographics, School Processes, Student Learning), Dr. Romano reviewed the following:  
 
ASSESSING PERCEPTIONS CONCEPTS 
Task:  Paraphrase one essential concept from Victoria Bernhardt’s article, “Assessing Perceptions: Using 
Education for the Future Questionnaires.” 

Sample Findings:  
1. We must be open-minded, accept criticism, and be willing to make changes, otherwise why ask.  
2. Must look for statistical significance. 
3. Create a non-bias survey instrument. 
4. Length of survey is critical factor related to participation. 
5. Look to mine data that is not readily available without feedback. 
 
TASK GROUPS 
§ Systemic Operations 
§ Curriculum and Instructional Practice 
§ Personnel 
§ School - Community Relations 
§ Facilities, Programs, and Resources 
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LONG-RANGE  GOALS 
§ Systemic Operations 
§ Curriculum and Instructional Practice 
§ Personnel 
§ School - Community Relations 
§ Facilities, Programs, and Resources 

  
COLLECTING DATA 
§ The traditional strategic plan process asks three critical questions: 
§ Where is the District now? 
§ Where does the District want to be in 3 to 5 years? 
§ How are we going to get there? 

 
In order to answer these questions, we need to collect data: 
§ Quantitative 
§ Qualitative 

 
Types of Data 
§ Quantitative Data:  provides factual information about students, staff ,polices, practices, finance, 

facilities, etc. 
§ Qualitative:  offers perceptions or opinion data.   
§ Primary instrument for collecting data is the survey 

  
§ Teaching and Learning:  improving student outcomes 
§ Leadership:  vision, instructional leadership, school culture, management of resources, governance, etc.  
§ Community:  relationships with parents, businesses, colleges, etc.  

  
BERNHARDT MODEL 
§ Demographics might include descriptive information about the 

school community, such as enrollment, attendance, grade level, 
ethnicity, gender, and native language as it relates to a particular area of 
study.  

§ School Processes define what educators, coaches and other school 
personnel are doing at local, national, and global levels to get the 
results that school systems yield.  

§ Perceptions will help us to understand what students, parents, 
teachers, and community members think about an area of study.  
Perceptions might be gathered in a variety of ways (e.g., questionnaires, 
interviews, and observations).  

§ Student Learning data presents the status of our educational system 
in terms of student results (e.g., standardized test, grade point averages, standards assessments, 
authentic assessments and performance records. 

 
COLLECTING DATA 
§ The problem with collecting data about all elements of the school is that you'll collect a lot of data that 

is irrelevant in moving the school forward. For example, finances and accountability should not strictly 
speaking be part of the strategic planning process. 

§ These are operational matters, which should be a natural part of school procedure every day and 
included in policy and financial master plans that are the responsibility of a member of staff who has 
ongoing control of them. 
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COLLECTING DATA 
§ Similarly, unless facilities are the subject of major change, such as changing all school spaces to adapt 

them for 21,t Century learning, they are not likely to be important to your strategic plan - although they 
are essential to master planning. 

§ What you are looking for in your strategic plan are the things essential to improving student 
performance and those things which will make your schools stand out from others. 

 
DATA FOCUS 
§ Research from around the world suggests that teaching and learning is the number one focus for 

schools in improving student outcomes (quality of teachers, relationships, collaborative professional 
learning, focus on high expectations and exceptional pedagogy, student well being and a host of other 
elements fall into this domain). 

§ The second most often mentioned domain is leadership. This includes such elements as vision, 
instructional leadership, school culture, management of resources for good teaching and learning, 
governance and so on. 

§ The final common domain is community, which includes relationships with parents, business, 
university and the wider community. 

 
WHAT’S IMPORTANT 
§ It is important to realize that you cannot cover every aspect of your school every year. The rate of 

change and accountability level in schools means planning must be flexible and open to change as the 
internal and external environment of the school changes. It is better to achieve two or three critical 
goals rather than trying to chase dozens of different goals. 

  
WHAT’S IMPORTANT 
§ How then should you decide on what is important to your school? 
§ Interestingly 'gut instinct' is quite a good indicator of what might be most important to you. 
§ The research suggests that school leaders are usually aware of what changes are needed in their schools 

and where the areas for development lie. 
  
DATA TASK GROUPS 
§ A simple way to start, therefore, is to collect data in these areas. To do this designate a member of staff 

to lead a working group with the task of collecting data in one of each the areas you decide to focus on. 
 
The working group's task would include: 
§ Collecting the data 
§ Identifying any missing data 
§ Analyzing data to identify areas that might issues for the school 
§ Providing a report to the Strategic Planning Committee 

 
STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS (SWOT) 
Dr. Romano reviewed the SWOT analysis as a way of understanding the Strengths and Weaknesses of our 
district; the Opportunities that might be available; and the Threats that we might face. Although we are not 
going to conduct a SWOT analysis, we can use it to identify the critical issues for our organization (the 
weaknesses and threats); and to explore strategies for improvement.  Our strengths allow us to craft a 
strategy that helps distinguish us from other districts, opportunities provide information that allows us to 
manipulate and maximize conditions within our district, and information on weaknesses and threats helps us 
to manage and/or eliminate things that may endanger our school operations. 
 
For example, when Dr. Romano entered the schools, he identified a  major need for safety and security 
systems and processes.  Regarding strengths, he finds that people are conscientious but there is a 
“weakness,” a lack of a plan.  He sees “opportunities” (e.g., EXAID, capital reserves, and referendum 
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project work to address security concerns).  He experiences “threats” (e.g., perceptions of the public that 
we are moving too fast and/or spending too much money.  In order to get at all of the above, we need to 
involve the right people and inform our constituencies.  Much of the same holds true in the area of 
curriculum instruction regarding strengths, weaknesses, opportunities, and threats.  See if you can 
identify each: S-W-O-T.  
 
MEETING PREPARATION FOR FEBRUARY 17, 2015 FROM 6:00 PM - 8:00 PM 
In addition to reviewing our notes, please: 
§ Examine perceptions by reviewing the preliminary parent and teacher survey results. 

Parent Survey Results Link 
https://www.surveymonkey.com/results/SM-XDT65LY7/ 
 
Teacher Survey Results Link 
https://www.surveymonkey.com/results/SM-KSKLKVY7/ 
 

§ Task groups try to meet one time (live or online) before February 17, 2015 to do the following:  

o Continue to identify the sources of data that exist under demographics, school processes, 
and student learning.  Continue to identifying  missing data, analyzing existing data, prepare 
and provide ongoing reports to the Committee. 

 
o Continue forming and refining our big questions for each of the following strategic planning 

areas: Systemic Operations; Curriculum and Instructional Practice; Personnel; School and 
Community Relations; Facilities, Program and Resources.  Use the following for examples to 
inform and guide your work:  

 
SAMPLE QUESTIONS AND COMMENTS TO CONSIDER 

Finance:  Do we need to spend more, spend differently, spend more on curriculum and instruction, spend 
on personnel?  We are operating at a status of 1.6 million dollars below adequacy according to the State of 
New Jersey.  
 
Personnel:  We currently have one school counselor at Slocum Skewes with a student population of 673 in 
the mainstream and 780 with Learning Center.  We currently have three school counselors at RMHS with a 
student population of 439 in the mainstream and 561 with Learning Center.  That yields case counselor 
caseloads of roughly 673 at Socum and 146 at RMHS.  (see SPC website for enrolment spreadsheet) 
 
Our Library Media Centers are closed and we have only a part-time Library Media Specialist to read to 
students and provide opportunity to borrow books at Bergen and Shaler one time per week.  
 
Facilities:  Are our facilities safe and secure?  Do we have a need for windows that close and lock, 
additional security cameras, panic alarms, etc.?  If children don’t feel safe, they can’t learn.  What do the 
survey show about perceptionsof safety?  Do employees feel safe?  Do they need to have what they need to 
do their jobs?  
 
General:  What is important to our school community? 
 
Our planning, preparation, and recommendations:  The validity and reliability we put in our strategic 
planning process is the mere fact that we are representatives of the school community.  We can “go with our 
gut” because we represent the collective whole.  We have a gut feeling of where we should start.  We have a 
working knowledge of strategic planning.  We identify big questions.  We explore the four general sources 
of data (i.e., Demographics, School Processes, Student Learning).  


